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Evolution of agile frameworks/methods Fm Frameworks/methods at team level m
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Agile Manifesto — agile principles
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Temporary projects and programmes

Frameworks/methods at engineering level
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A framework/method is not enough Agile: we bring the initiative to the team
Manifesto for Software Craftmanship What if there is no team to accept the initiative?
Or the team can’t implement the change?
GitHub
Suitable environment @E’GﬁéNCEZ
Cloud (e.g., Azure MS, AWS) GitLab We have to build a team and
cl/co t;‘ AAPMG Infemational™
Microservices architecture & (A AgilePM ]
CHEF
Bring the team to the initiative
. . . APMG Infemational™
Engineering skills Seniinn MAQIIEFQM
Environment skills o Who builds the team?
. PM Disciplined
Tool skills XN Agie

argo
Different way of working: e.g., test driven
development, pair programming,
refactoring

A Project or Programme Manager!

Spimaker

Product targeted frameworks/methods m Team targeted frameworks/methods m

Autonomous, independent teams

Team of teams: one product

Dunbar number a4t SAFe

Coordination, dependencies &@
Cadence, synchronization

Multiple teams, multiple (sub) products

I -y

No cadence

. . . . APMG Interational™
All involved in planning or representatives AgileDS
Dedicated product owner
Single or multiple horizons:
one timebox or multi-level timeboxes

One backlog or cascaded backlogs

eSS
One product owner or hierarchy of product owners

+
Team of team of teams Nexus
7 8
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Frameworks/methods at portfolio level
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CONSULTANCY

« Traditional, agile, hybrid

* Integrated framework/method (team, product,

* Prioritization: Multi Criteria analysis, MoSCoW,

portfolio) or specialized framework/method

QMor ¥

WSIJF (relative estimation)
* 3 horizons of Mckinsey

st SAFe N rapined
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CHAQOS resolution by agile versus waterfall
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method Successful -

All size

Projects Non-agile
Large size Agile
projects Non-agile
Small size Agile
projects Non-agile

Failed
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The illusion of agility

Gunther Verheyen
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Agile
culture

Company
culture
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Psychological safety
Having employees who are unafraid to speak up means: /
* full creativity to problem solving
* prevention of delays

No blamie games
T ., T
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Leading causes of failed agile projects Leading causes of failed agile projects

Company philosophy or culture at odds with core agile values
Lack of experience with agile methods

Lack of management support

Lack of support for cultural transition

Inconsistent agile practices and process

External pressure to follow traditional waterfall processes
Ineffective management collaboration

A broader organizational or communications problem
Unwillingness of team to follow agile

Inability to continuously prioritize work

Insufficient training

Ineffective collaboration

] 46%
I 41%
I 38%
0 38%
] 38%
I 36%
] 34%
P 30%
P 30%
[ 28%
P 27%
P 25%

Source: 11t Annual State of Agile Report, 2017
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Leading causes of failed agile projects

Organizational culture at odds with agile values

General organization resistance to change

Inadequate management support and sponsorship

Lack of skills/experience with agile methods

Inconsistent processes and practices across teams
Insufficient training and education

Lack of business/customer/product owner availability
Pervasiveness of traditional development methods
Fragmented tooling and project-related data/measurements
Minimal collaboration and knowledge sharing

Regulatory compliance or governance issue

1 O O 52%
1 48%
] 44%
I 40%
I 36%
1 35%
O 32%
[ 28%
I 26%
P 24%

P 16%

Source: 13t Annual State of Agile Report, 2019

Organizational culture at odds with agile values
General organization resistance to change
Inadequate management support and sponsorship
Lack of skills/experience with agile methods
Insufficient training and education

Inconsistent processes and practices across teams
Lack of business/customer/product owner availability
Pervasiveness of traditional development methods
Fragmented tooling and project-related data/measurements
Minimal collaboration and knowledge sharing
Regulatory compliance or governance issue

1 53
T 46%
I 42%
O 41%
O 35%
[ 34%
I 31%
P 30%
P 24%
P 21%

P — 4%

Source: 12t Annual State of Agile Report, 2018
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Leading causes of failed agile projects

General organization resistance to change

Not enough leadership participation

Inconsistent processes and practices across teams
Organizational culture at odds with agile values
Inadequate management support and sponsorship
Lack of skills/experience with agile methods
Insufficient training and education

Lack of business/customer/product owner availability
Pervasiveness of traditional development methods
Fragmented tooling and project-related data/measurements
Minimal collaboration and knowledge sharing

Regulatory compliance or governance issue

1 48%
I 46%
I 45%
I 4%
1 43%
I 41%
1 39%
I 36%
P 30%
T 29%
P 22%

P 16%

Source: 14th Annual State of Agile Report, 2020
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Leading causes of failed agile projects

Inconsistent processes and practices across teams
Organizational culture at odds with agile values

General organization resistance to change

Lack of skills/experience with agile methods

Not enough leadership participation

Inadequate management support and sponsorship
Insufficient training and education

Pervasiveness of traditional development methods

Lack of business/customer/product owner availability
Fragmented tooling and project-related data/measurements
Unwilling to admit mistakes and learn from delivery failure
Minimal collaboration and knowledge sharing

46%
43%
42%
42%
41%
40%
35%
35%
31%
30%
22%
17%

Source: 15t Annual State of Agile Report, 2021
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Culture targeted frameworks/methods

+ To avoid agile transition failure
+ Agile culture, agile mindset

+ Psychological safety

+ Decentralized decision making
+ Organization wide, not only IT

* Helps to create uniformity, rhythm and roles

Q AgileSHIFT @ OPENSPACE AGILITY

21

Bird’s eye view on the agile forest
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MoP, SfPfM, (SAFe,|AgilePfM, E-B PfM, Bimodal PfM, COIN

A bird’s eye view on the Agile forest

Portfolio level:

Vs

One-time projects/progr. Business as usual / indefinite

Programme level: ] Product-
AgilePgM : targeted
MSP/SfPgM LeSS (Large

- Scale Scrum)
Project Ifevel: Nexus (Scaled
AgilePM professional Scrum)
PRINCE2 Agile | S@S (scrumat
PMI-ACP / DAD Scale)
Half Double Method.

Agile PM?2

Culture-targeted Team-targeted
AgileSHIFT Scrum
Agile Fluency woder Spotify model

OSA (Open Space Agility) lezs s
Brightline Transformation Chapters, Guilds)

Compass, FLEX AgileDS
Heart of Agile ScALeD (Scaled

. " Agile and Lean
Business Agility Development)

Toyota Flow System (TFS)

Team level: Scrum, Kanban, Scrumban, (Bus)DevOps, Design Thinking, Obeya
Engineering level: XP, TDD, Refactoring, Pair Programming, UX Design, AgileBA, Cl/CD

(lomawesy aliBy Paleds) 4

Source: Scaling agile in organisaties — Henny Portman 2
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A bird’s eye view on the Agile forest
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ffonthe Agle forest

‘Team level Scrum, Kanban, Scrumban, (Bus)
= 11 ering el XP, ATDD,TDO, 0D, OO, EDD, X Design, Ao
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Scaling agile in organisaties

To order:

IN ORGANISATIES

2DE GEHEEL HERZIENE DRUK

SCALING AGILE Scaling agile in organisaties
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When choosing an agile framework, which attributes are im Framework / Method: backbone or corset m

T
Ti or continuous flow (B)
S

emporary projects (A) or permanent teams (B) '

eboxed (A)
ingle (A) or multiple time horizons (B)
team (5-9)
i )

imi
One (A) or team of teams (<= 125) (B) or team of team of teams (> 125) (C)
One cadence and synchronization (A) or independent team releases (B)
All involved (A) in planning or only representatives (B)
One backlog (A) or cascaded backlogs (Epics, features, stories) (B)
One product owner or hierarchy of product owners -mu
Preferred agile frameworks: Scrum (7x), Kanban (3x), SAFe (10x), S@S (1x), Nexus (1x)

“Learn the rules like a
pro, so you can break
them like an artist” \ R o am— e
Obsessivefoeus 0n acmethadicyel
only distracts frong themegl goatels
- ¥ "-‘ o i i O ey

Pablo Picasso - y
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* More and more frameworks or methods

* Will the method war ever stop?

* What will be the next hype: Architecture driven, data driven, Al driven methods

* Use common sense

* Itare the people and not the framework

+ Start at the leadership level to create an agile mindset

+ Be an agile pragmatic in stead of an agile purist

* Take practices that suit the situation

* Have fun

33
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My Blog: hitps://hennyportman.wordpress.com

My LinkedIn profile (feel free to connect): https://www.linkedin.com/in/hennyportman/
My mail address: Henny.portman@gmail.com

On request I can give (agile) project, programme, portfolio management or PMO training
classes or project board awareness workshops, grasp sessions scaling agile, P3M3
maturity scans, et cetera.

You can reach me on +31 6 21512 987
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